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Abstract 
The current research deals with quality assurance in Romanian technical higher education in line with the Bologna Process. A 
self-assessment grid was devised regarding the implementation of the Bologna Process within 28 Romanian technical 
universities. On one hand, the results show a high percentage of the universities targeted (99,2%) have made significant progress 
in quality assurance and, on the other hand, a low percenatge (0.8%) will require further research and effort to implement and 
develop the quality assurance system.  
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1. Introduction 
In line with the recent reform on European higher education, launched in 1999, known as the Bologna Process, 
that aims at creating an European higher education system by 2010, concerns about the development and quality 
assurance of higher education have brought about various significant European policies. Thus, the European higher 
education system must prove and ensure the quality of programs and scholarships and devise and implement 
corresponding quality assessment methods and tools.  
Quality assurance consists in “processes and mechanisms likely to assess, monitor, guarantee, sustain and/or 
enhance quality of higher education institutions and programs” (Pânzaru, 2005, p.28). Hence, the quality assurance 
of higher education fosters clients’ and tertiary partners’ confidence their requirements and expectations will be met 
by the respective higher education provider. Quality assurance presupposes the existence of specific organizational 
bodies, standards, models and external assessment procedures. Moreover, the higher education provider must prove 
conformity with the internal quality management system and standards.  
The main studies on progress monitoring for each European higher education system of the ten objectives set by 
the Bologna Process, convey some significant aspects regarding the implementation of the quality assurance system 
within higher education.  Thus, the study TRENDS V: Universities shaping the European Higher Education Area. 
An European University Association Report, (issued in 2007, based on data collected between 2005-2006), indicates 
that almost 95% of the European institutions conducted an internal assessment of their educational programs. With 
regard to educational services provided to students, only 43% of the institutional subjects claimed a constant 
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evaluation of their services (libraries, academic counseling), whereas 36% claimed only a frequent evaluation and 
only 20% never conducted evaluation of their educational services provided.  
It must be noted an increase from 2003, when only 82% of the institutions targeted conducted an internal 
evaluation of their study programs and almost 26% would assess the study programs provided to students. Two 
thirds of the institutions targeted carried out evaluation of the research activity whereas only a quarter did not 
conduct evaluation at all. Likewise, two thirds of the institutions carried out compulsory assessment of their teaching 
personnel.  
All in all, the research shows that progress has been made in terms of quality assurance within European higher 
education, aiming at developing an internal quality process. Nevertheless, there are few universities that have 
implemented a holistic approach of quality assurance due to university autonomy they benefit from. The external 
quality assurance system still needs upgrading. Major concerns are raised regarding bureaucracy still prevailing 
within certain institutions. Nonetheless, continuous development of an organizational culture of quality to epitomize 
creativity and innovation and assumed responsibility becomes a “must”. Likewise, it is necessary that National 
Agencies for Quality Assurance should collaborate with external ones in order to develop an internal and external 
quality assurance system (Crosier, Purser & Smidt, 2007, pp. 55-59).   
According to the Bologna Process Stocktaking Report Leuven/Louvain–la Neuve 2009 (commissioned by the 
Ministers of European Education), in comparison with  2007, the European countries, participants in the Bologna 
Process, have made progress concerning the external quality assurance as well as self-assessment of the European 
higher education system,  student involvement in the quality assurance process (however, they are still considered 
mere participants, with little engagement in the elaboration of the self-assessment report and measures to be taken); 
international participation in the field of quality assurance. Nevertheless, the current study underpins necessary 
attempts to build upon international cooperation, internal quality assurance of higher education – mainly, focused on 
learning outcomes and elaboration of corresponding evaluation procedures; assessment of agencies responsible for 
quality assurance in European higher education and setting up the European Quality Assurance Register (EQAR) 
(Rauhvargers, Deane & Pauwels, 2009, pp. 8-9). 
 The Black Book of the Bologna Process, issued in 2005 by The National Students’ Unions in Europe (ESIB), 
reveals the lack of transparency of the quality assurance system in terms of procedures, publication of assessment 
results, study conditions, students’ participation in the decision-making process in Poland, Romania, Bulgaria.  
Hence, only one month before the Bergen reunion, the Minister of Education requested that all universities should 
define their quality management system, skipping the public debate procedure. Although Romanian legislation 
allows students to be represented up to 25% of the total number of the Senate members or Faculty Board, 
sometimes, they do not participate and/or they are not even summoned.  In France, Denmark, Iceland, Lithuania and 
Bulgaria, students are not legally granted the right to an opinion regarding the elaboration of legal proposals and 
norms. The Czech Republic and Sweden are given as examples of good practices, where students are previously 
asked for an opinion and involved in the decision-making process (ESIB, 2005, pp. 17-20). 
The study Bologna With Student Eyes, 2007, targeted 36 countries – participants in the Bologna Process and 
illustrates little progress made by some European countries, during 2005-2007, in terms of quality assurance, student 
involvement in the decision-making process and reform implementation (ESIB, 2007). 
Bologna With Student Eyes, 2009 included all 46 countries of the Bologna Process and claims progress during 
2007-2009 in quality assurance and student involvement in the quality assurance process (ESU, 2009). 
Moreover, the Black Book of the Bologna Process: Examples of Erroneous Implementation in Romanian 
Universities emphasizes the pitfalls of the implementation process within Romanian higher education. 
Commissioned by the National Students’ Unions in Romania (ANOSR) in 2006, the study reveals drawbacks and 
hardships of the quality assurance system. Thus, the implementation process is a mechanical one, universities do not 
pay much attention to the issue of quality, proactive attitude towards a quality management system, support from the 
academic community or student engagement (ANOSR, 2006, p.15). 
Romania’s Country Report on the Bologna Process, delivered at Leuven/Louvain-la-Neuve, 2009, claims 
significant progress in higher education regarding the implementation of the education reform between 2006-2008: 
launch of the external assessment of higher education providers and study programs by the Romanian Agency for 
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Quality Assurance in Higher Education  (ARACIS); development of internal quality assurance based on certain 
procedures and instruments in line with ARACIS requirements and student involvement in internal evaluations of 
the respective institution.   
2. Purpose of study 
The research aims at analyzing the implementation of the quality assurance process within Romanian technical 
higher education between 2005-2008 in line with the Bologna Process.  
3. Research Methodology 
A questionnaire was devised to target 28 Romanian technical universities and faculties and to address the 
implementation of the Bologna Process within the institution – it took the form of a self-assessment grid consisting 
of 140 minimal and reference descriptors.  
The research instrument “The Implementation of the Bologna Process: Self-assessment grid” generally covers all 
the European requirements regarding quality assurance in higher education in line with the Bologna Process. It also 
addressed the vice-deans responsible for both the education system and the implementation of the Bologna Process 
within their technical university/faculty. The research instrument also includes a “Testimony Form” which gives 
evidence that the Grid has been implemented and necessary documents are provided to prove that minimal 
descriptors have been achieved.  
The research variables considered were: Management and leadership; Decision making process; Administration; 
Organizational communication; Organizational development; Quality assurance system; Accountability and public 
notification; Quality assurance of study programs; Quality assurance of the teaching personnel; Quality assurance of 
research and innovation.  
For each of these variables, 63 pairs of minimal and reference descriptors were devised, marked D.  
The minimal descriptors refer to the compulsory extent to which and activity is carried out, its simplest form, 
most cost-effective and stipulated by law or current practices (“satisfactory” on a grading scale). The reference 
descriptors indicate the value added, the desirable outcome of the respective activity (“very well” on a grading 
scale).  
4. Findings and Results 
The average frequency was statistically analyzed and it showed that, above all, 0.8% of the subjects failed to 
implement the Quality assurance as a minimal descriptor; 9.7 % managed to implement this objective and meet the 
obligatory requirements; 26.9% made  progress in achieving the minimal descriptors, however, they did not achieve 
the reference descriptors and  62.6% implemented the objective and achieved the reference descriptors, as shown in 
Figure 1.  
The sum of percentages targeting „satifactory”, „well” and „very well” indicates that Quality assurance was 
implemented (as minimal descriptors) in 99.2% of the universities in view. This proves significant progress in 
meeting the requirements of the Bologna Process and, in particular, the implementation of the quality assurance 
system.   
It must be noted that most of the universities targeted focused on: aligning their management with the legal 
requirements set by the Bologna Process; an efficient, integrated and opened top management; students’ 
involvement in the decision making process as well as on ensuring an administrative body in line with the legislation 
in force. 
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Figure 1.  An overview of the implementation of Quality Assurance in technical higher education (D.78. –D.140.) 
 
Moreover, they took into consideration efficient organizational communication and cooperation; the updating of 
academic integrity and ethics and the promotion and development of an organizational culture and a culture of 
quality.  
Other issues addressed were: ensurance of the institutional development process by means of strategies and 
operational policies; elaboration and development of a quality assurance system within the university in conformity 
with the European standards for quality; accountability for the educational services provided by means of frequent 
audit programs. Public notification and dissemination of current and relevant qualitative and quantitative data on 
qualifications, study programs, diplomas, teachnig personnel and researchers, amenities provided to students were 
also considered. As for students, quality assurance was highlighted concerning the elaboration, monitoring and 
periodical assessment of the study programs and of the teaching personnel subject to rigurous recruitment and 
periodical assessment, self-assessment and peer evaluation as well as the scientific research and development within 
the institution.  
Since 62.6% of the universities achieved the reference descriptors of the objective Quality Assurance, its value 
added becomes conspicuous and it reflects an increased awareness of quality assurance and its important role in 
terms of institutional competitivity, client satisfaction; conformity with the European requirements for the education 
reform, development of the teaching personnel, study programs and scientific research; student performance, 
openness towards international cooperation, recognition of diplomas and qualifications, students’ mobility and 
access to the Eurpean labor market.  
All these measures undertaken by universities underpin significant achievement in quality assurance within 
Romanian technical higher education and are likely to ensure their European recognition due to external evaluation.  
It must be noted that only 0.8% of the subjects included in the research failed to implement this objective which 
proves once again there are still barriers to overcome. More precisely, the barriers were: lack of information 
systems; lack of operational policies within faculties and departments;  lack of a Quality Manual and of procedures 
regarding the elaboration, monitoring and evaluation of the Bachelor, Master and Doctoral study programs; lack of a 
Code of Ethics; no professional motivation or recognition for the outstanding teaching personnel; lack of 
involvement from the young in research activities.  
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5. Research limits 
 
There were several limits to overcome: identification of dimensions and variables, elaboration of minimal and 
reference descriptors; unequal number of public universities as compared to private ones; reluctance to cooperate at 
an institutional level and failure to obtain a minimum 30 university sample; social desirability bias, the respondents’ 
tendency to answer favorably and canceal the real situation just to promote a positive fair image of the university 
they represent.  
 
6. Conclusions 
 
The results of the research have shown that Quality Assurance – as an objective set by the Bologna Process- 
was implemented in 99.2% of the universities targeted, emphasizing the progress made within Romanian technical 
higher education.  
Nevertheless, there is low percentage (0.8%) that indicates some difficulties the universities targeted had to face 
regarding the implementation of the quality assurance system.  
More than half of the subjects (62.6%) observed the reference descriptors, thus, succeeding in achieving the 
objective Quality Assurance as set by the Bologna Process. Better updating and briefing of the Romanian technical 
universities on Quality Assurance will certainly trigger a better understanding and smooth implementation of this 
objective.  
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